TURNKEY CORPORATE SOLUTIONS A\)) SVC Integration

FOR EMERGING MARKETS

Emerging Market Integration Specialists

e SVC ANALYTICS™ - OUR PROPRIETARY TOTAL OPERATING COST ANALYSIS
FOR MULTIPLE LOCATIONS

e SUPPLIER AND NEW CUSTOMER ATTRACTION AND RETENTION

e REAL ESTATE DEVELOPMENT & RELOCATION EXPERTISE, INCLUDING SITE
SELECTION STRATEGICALLY BY REGION AND INDUSTRY (BASED ON SUPPLIER
AND SALES TARGETING)

e EVALUATION OF MANUFACTURING BUSINESS STRUCTURE (FINANCIAL/HR/
LEGAL/OVERALL OPERATIONS)

e  EXTENSIVE KNOWLEDGE OF PUBLIC AND PRIVATE INCENTIVES
e BUSINESS CULTURAL INTEGRATION AND IMPLEMENTATION STRATEGIES

Today, it's not enough to just know the language. SVC Integration’s compre-
hensive approach to supply chain considerations gives your business a distinct
advantage, flattening the learning curve to get moving fast. As leaders in real
estate relocation and international business consulting, we provide distinct
value assisting corporations across the world integrate efficiently within the
United States as well as leading emerging markets, such as Mexico, Latin
America and Asia.

SVC Integration helps clients in the acquisition, relocation, leasing, operation,
and repositioning of industrial facilities. We create global solutions for your
business, by developing and integrating comprehensive strategies to make
your operations more efficient.

SVC Analytics™ - our proprietary Total Operating Cost analysis - is revolution-
izing the way companies evaluate the costs of international expansion. SVC
provides leading edge, value driven tools that accelerate the profitability of
international business while maximizing dollars spent.
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